
HUBBARD COMMUNICATIONS OFFICE 
Saint Hill Manor, East Grinstead, Sussex 

(Re-issued HCO LA) 

HCO POLICY LETTER OF AUGUST 19, 1960 
1 copy  to 
Assn. Sec. 
HCO Sec, 
Registrar. 
D of P. REGISTRAR LOST LINE 

Once again the key line is lost in some Central Orgs. between Registrar and D of P. This costs us about 
25,000  P5unds (Approx. $75,000) a year internationally. 

The Body Registrar drops the ball. The D of P doesn't locate it or insist on it, Then I get letters from 
whining pcs or D of Ps start 'giving free weeks of processing. 

The line has been going out every three months for years, So,pa.ase keep it in. 

Proper sign-up includes this line. Check sheets exist for it. Pcs not signed up this way are improperly 
signed up. 

Line: Reg. signs up pc fully, Pc is taken to D of P at once (not next Monday). D of P checks out pc. 
Says, "I will not take you unless you have signed up for enough weeks to clear you. I don't care whether 
you pay for them or take them ever. But you have to sign for them anyway." He checks out pc without 
jr.phs er I.Q.s Only a :Deter. He says, "Seven weeks to clear," Pc goes back to Body Reg. Signs up 
for seven weeks. Pc doesn't have to take them now or ever, Pc doesn't have to pay for them, Then pc 
is told to come in for testing and processing. 

This is the line. It has no exceptions,' 

Failure to hold that procedure in results in horrible flunke.s. Reg has no right to do a technical survey 
of pc. Only D of P has that right, D of P can simply refuse to process pc as a psycho if pc is psycho. 

NO D, OF P. MAY ACCEPT A PC FOR PROCESSING IF THIS LINE IS NOT FOLLOWED. 

Why is it only I hold this line in in so many places? Pc signed up for 12 1/2 hours can complain of 
no results and demand free time. And we've get to give it. A pc signed up for 7 weeks taking 12 1/2 
hours of it has no choice but to buy more of his signed-mp time. 

You'll clear them now in five weeks if you drill staff on Regimen One and run help on motion and  g 
Be and follow the HCO Bulletins. 

You're off to a new start in processing so keep that body - tech line in! Help me do it. 

Now just to show you I help too, get the Ltx. Registrar to go back through all contracts signed the 
past few years for untaken weeks and write the person who signed up for them "Ron wants you to come in 
now and finish getting cleared on your processing contract, We need a clear in your area," 
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